
“How To” Educational Modules 

Flowchart Illustrating the Overall High-Level Approach to Technology Planning and Implementation (Module 1)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Have you recently 
(in the past 2-3 
years) created a 
Strategic Plan? 

Start 

Does your 
Strategic Plan 

include a recent 
Technology/ IT 
Strategic Plan? 

No 

Yes
 

No 

Yes
 

Have you recently (in the 
past 2-3 years) updated 
your IT Infrastructure 

to support all the 
technology applications 

that enable your 
strategic goals? 

1 

No 

Yes
 

Conduct/ Update 
Strategic Planning- 

Module 2 

 

Conduct/ Update 
Technology/ IT 

Strategic Planning- 
Module 3 

 

Consider Updating your 
IT Infrastructure- 

Module 4 

 

http://leadingage.org/sites/default/files/Module_2.pdf
http://leadingage.org/sites/default/files/Module_3.pdf
http://leadingage.org/sites/default/files/Module_4.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 

Do you need to update 
your Strategic Plan, 

Technology/ IT Strategic 
Plan, Infrastructure or 

Specific Technology 
Applications? 

No 

Yes
 

Have you started 
implementing 

Technology Applications 
that enable your strategic 

goals? 

No 

Yes
 

Plan for and Implement 
Technology/ IT 

Strategic Plan’s Specific 
Technology 

Applications according 
to your priorities:  

Module 5 

 

Consider the Next 
Technology Application 

 

Revisit your Strategic 
Plan and your 

Technology/ IT Strategic 
Plan, IT Infrastructure or 

Plans for Specific 
Technology Applications  

 

http://leadingage.org/sites/default/files/Module_5.pdf



